Reference: FOL.ICB-2324/197

Subject: Care at Home Commissioning Organisation Charts

I can confirm that the ICB does hold the information requested; please see responses below:
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Integrated Care Board

QUESTION

RESPONSE

A structure chart for the ICB, inclusive of all 'Heads of
Service,' 'Assistant Directors' and Directors with the full
job titles and the names of individuals who hold these
positions.

A structure chart for the Commissioning/Contracts
Team in relation to Care At Home for Adults with the full
job titles, the names of individuals who hold these
positions and their contact details.

A structure chart for the Commissioning/Contracts
Team in relation to Care At Home for Children with the
full job titles, the names of individuals who hold these
positions and their contact details.

A structure chart for the Continuing Healthcare Teams
in relation to Care At Home for Adults with the full job
titles, the names of individuals who hold these positions
and their contact details.

A structure chart for the Continuing Healthcare Teams
in relation to Care At Home for Children with the full job

Please find enclosed all structure charts, noting that the Continuing
Healthcare Teams can be found in the Chief Nursing Office
Directorate and Contracting Teams can be found in the Business and

Planning Directorate.

The ICB does not routinely share names of staff on organisational
structures to ensure that the structures remain accurate, however the
declarations of interest register for all staff is updated monthly and
contains staff names and job titles. The register can be found on the
ICB website: https://bnssg.icb.nhs.uk/about-

us/governance/governance-policies/register-of-interests/
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titles, the names of individuals who hold these positions
and their contact details.

The information provided in this response is accurate as of 1 September 2023 and has been approved for release by Jo Hicks,

Chief People Officer for NHS Bristol, North Somerset and South Gloucestershire ICB.
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Key

Substantive post in approved structure

Vacant Post

Externally funded Fixed Term/secondment/agency post

Structure broken down further on a separate slide

Substantive post covered by agency worker or contractor

Shaping better health




Business and Planning
(Direct reports)

Deputy
Chief Executive / Executive PA
Chief Finance Officer

Deputy Chief Finance
Officer

Deputy Director of

Head of System Planning Head of Strategic Estates Business & Planning

Shaping better health




Finance (1)

Deputy Chief Finance
Officer

Associate CFO

Direct reports
continue on slide
Finance (2)

Head of Finance Acute
and MH

System Finance Lead

Assistant Head of
Contract Finance

Assistant Head of
Finance

Head of Finance Primary
Care, Comm & Children

Financial Planning
Accountant

Assistant Head of
Finance

Shaping better health




Finance (2)

Associate CFO

Head of Financial
Services

Assistant Head of
Financial Services

Finance Manager

Finance Manager Finance Officer

Head of Management
Accounts Consolidation

Direct reports
continue on slide
Finance (3)

Shaping better health




Finance (3)

Head of Management
Accounts Consolidation

Assistant Head of
Project Accountant Management
Accounts

Management Management Management

Accountant Accountant Accountant

Assistant
Management
Accountant

Finance Officer

Shaping better health




Contracts (1) —

Business & Planning

Head of Contracts & Procurement

(Children's & Community) Head of Contracts &

Procurement (Acute & MHLD)

Senior Contract Manager Senior Contract Manager

Direct reports continue on slide
Contracts (2)

Contract Manager Contract Manager

Assistant Contract

Manager Contract Support Officer

Team Administrator ICES Coordinator

Shaping better health




Contracts (2)

Head of Contracts & Procurement
(Acute & MHLD)

Deputy Head of Acute
& IS

Senior Contract Senior Contract Senior Contract Senior Contract
Manager Manager Manager Manager

Team Administrator Contract Manager

Contract Support
Officer

Senior Contract
Manager

Contract Manager

Shaping better health




Planning

Head of System
Planning

Programme Delivery
Manager

Planning Support
Officer

Shaping better health




Estates

Head of Strategic Estates

Estates and Infrastructure
Support Manager

Estates Project Support

Shaping better health
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Key

Substantive post in approved structure

Vacant Post

Externally funded Fixed Term post

Structure broken down further on a separate slide

Substantive post covered by agency worker or contractor

Shaping better health




Chief Medical Office
(Direct reports)

Chief Medical Officer Executive PA

Head of Clinical Effectiveness
and Research

Deputy Chief Medical Officer Deputy Chief Medical Officer

Chief Pharmacist (Primary & Community Care) (Secondary Care)

Executive PA

Direct reports Direct reports
continue on Clinical continue on
Effectiveness & Medicines
Research (2) Optimisation (2) & (5)

Direct reports

continue on Clinical GP Clinical Lead Cancer
Effectiveness &

Research (1)

Direct reports
continue on
Deputy CMO slide

Shaping better health




Deputy CMO (Primary & Community Care)
(Direct reports)

Deputy Chief Medical Officer
(Primary & Community Care)

GP Clinical Lead
Clinical Pathways Manager GP Clinical Lead Commissioning Policy
Development

GP Triager GP Triager GP Triager

GP Triager GP Triager GP Triager

Shaping better health




Medicines Optimisation (1)

Chief Medical Officer Executive PA

Team Administrator Team Administrator

Chief Pharmacist

Shaping better health




Medicines Optimisation (2)

Chief Pharmacist

Principal Pharmacist
Locality (Bristol)

Direct reports
continue on
Medicines
Optimisation (8)

Principal Pharmacist
Locality (Bristol)

Direct reports
continue on
Medicines
Optimisation (3)

Principal Pharmacist
Locality (NS)

Direct reports
continue on
Medicines
Optimisation (7)

Principal Pharmacist
Locality (S Glos)

Direct reports
continue on
Medicines
Optimisation (4)

Principal Pharmacist
(Antimicrobial Stewardship
Lead)

Direct reports
continue on
Medicines
Optimisation (9)

Shaping better health




Medicines Optimisation (3)

Principal Pharmacist
Locality (Bristol)

Medicines Optimisation Senior Medicines Optimisation Medicines Optimisation Medicines Optimisation
Pharmacy Technician Pharmacist Pharmacist Pharmacist

Medicines Optimisation

Pharmacist

Shaping better health




Medicines Optimisation (4)

Principal Pharmacist
Locality (S Glos)

Medicines Optimisation Medicines Optimisation Medicines Optimisation Medicines Optimisation
Pharmacist Pharmacist Pharmacist Pharmacist

Medicines Optimisation

Pharmacist

Shaping better health




Medicines Optimisation (5)

Chief Pharmacist

Principal Pharmacist (BNSSG

System) ICS Community Pharmacy

Sl leer Deputy Chief Pharmacist

Direct reports

i continue on
High Co_srtelgrr]trjj?;aFr’]harmacy Interface Pharmacist Interface Pharmacist Interface Pharmacist Medicines

Optimisation (6)

Medicines Optimisation

Pharmacist Medicines Optimisation

Pharmacist

Shaping better health




Medicines Optimisation (6)

Deputy Chief
Pharmacist

Senior Medicines
Optimisation Pharmacist
(Diabetes Lead)

Senior Medicines Senior Medicines Senior Medicines
Optimisation Pharmacist Optimisation Pharmacist Optimisation Pharmacist

Medicines Optimisation
Pharmacist

Programme Officer
Medicines Optimisation

Medicine Optimisation
Pharmacy Technician

Shaping better health




Medicines Optimisation (7)

Principal Pharmacist
Locality (NS)

Medicines Optimisation Medicines Optimisation Medicines Optimisation
Pharmacist Pharmacist Pharmacist

Shaping better health




Medicines Optimisation (8)

Medicines Optimisation
Pharmacist

Medicines Optimisation
Pharmacist

Principal Pharmacist Locality
(Bristol)

Medicines Optimisation Medicines Optimisation
Pharmacist Pharmacist

Medicines Optimisation Medicines Optimisation
Pharmacist Pharmacist

Medicines Optimisation

Pharmacist

Shaping better health




Medicines Optimisation (9)

Principal Pharmacist
(Antimicrobial Stewardship
Lead)

Medicines Optimisation
Pharmacist

Shaping better health




Clinical Effectiveness and Research (1)

Deputy Chief Medical Officer
(Secondary Care)

Research Manager Clinical Lead Research

R&D Governance Officer Research Portfolio Manager Clinical Lead — Analytics

Research Governance Support Research Portfolio Officer Research Portfolio Support

Research Support Officer

Shaping better health




Clinical Effectiveness and Research (2)

Head of Clinical Effectiveness
and Research

Senior Clinical Effectiveness
Programme Manager

Clinical Effectiveness
Programme Manager

Clinical Effectiveness
Programme Officer

Team Administrator

Programme Manager for Population Senior Clinical Effectiveness
Health Programme Manager

Clinical Effectiveness Commissioning Policy
Programme Manager Development Manager

Clinical Effectiveness Commissioning Policy
Programme Officer Development Support Officer

Clinical Effectiveness Commissioning Policy
Programme Officer Development Support Officer

Shaping better health
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Key

Substantive post in approved structure

Vacant Post

Externally funded Fixed Term post

Structure broken down further on a separate slide

Substantive post covered by agency worker or contractor

Shaping better health




Chief Nursing Office
(Direct reports)

Chief Nursing Officer Executive PA

Patient Safety Lead - Business

Deputy Chief Deputy Chief Business

Nursing Officer Nursing Officer Ay e Administrator Administrator (IPC)

Neonatology (Quality)

Direct reports Direct reports
continue on slide continue on slide Business Business
Nursing & Quality Nursing & Quality Administrator Administrator

) (1) (Funded Healthcare) (Safeguarding)

Business
Administrator
(Agency)

Shaping better health




Nursing & Quality (1)

Deputy Chief Nursing Officer

Head of Business CMO &
CNO

Direct reports continue
on slide Head of Business
Direct Reports

Head of Quality for Mental Health, Learning
Disability and Autism, and Dedicated Clinical
Officer for SEND

Direct reports continue
on slide Funded Care

(1

Head of Quality
& Performance (Funded
Care)

Direct reports continue
on slide Funded Care

)

Shaping better health




Nursing & Quality (2)

Locality Lead Practice

Nurse

Deputy Chief
Nursing Officer

Strategic IPC Lead

IPC Practitioner

IPC Practitioner

Customer Service
Manager

Customer Service
Support Manager

Customer Service
Officer

Head of Safeguarding

Direct reports
continue on
Safeguarding
Team slides

Head of Patient Safety
and Quality

Direct reports
continue on slide
Nursing & Quality

©)

Shaping better health




Nursing & Quality (3)

Head of Patient Safety
and Quality

Deputy Head of Patient
Safety and Quality

Patient Safety Lead

Patient Safety & Quality
Lead

Infection Prevention & Quality & Patient Safety
Control Lead Manager

Quality Support
Manager

Quality Support
Facilitator

Shaping better health




Safeguarding Team (1)

Head of Safeguarding

Designated Nurse for
Safeguarding Children

Deputy Designated Professional

Named Nurse for Primary Care
(all-age)

Safeguarding Coordinator

Business Administrator

Deputy Designated Professional

Designated Nurse/Professional
for Safeguarding Adults

MCA and DolLS Lead

Deputy Designated Professional

Contextual Safeguarding Lead -
Adults and Children

Designated Nurse for Children in
Care and Care Leavers

Deputy Designated Nurse for
Children in Care & Care Leavers

Safeguarding Children and
Children in Care Nurse

Shaping better health




Safeguarding Team (2)

Deputy Chief
Nursing Officer

Head of Safeguarding

Named GP (Bristol)
(3 PAs)

Designated Dr
Safeguarding
Children- North
Somerset (2 PAs)

Designated Dr
Safeguarding
Children- Bristol and
South Glos (4 PAs)

Named GP (South
Glos and North
Somerset) (3 PAs)

Designated Dr
Children in Care (3
PAs)

Shaping better health




Head of Business Direct Reports

Head of Business CMO & CNO

Quality Systems & Surveillance Senior Exceptional Funding

Deputy Head of Funded Care Manager Rieaest Meneees

Referral Support Service Manager

Direct reports continue on
slide Exceptional Funding
Request Team

Direct reports continue on slide
Funded Care (3)

Direct reports continue on slide

Quality Support Officer _
Referral Support Service

Shaping better health




Funded Care (1)

Head of Quality for Mental Health, Learning
Disability and Autism, and Dedicated Clinical
Officer for SEND

Senior Individual Patient
Manager (MH & LD)

Clinical Review Lead for
Specialist MH/LD

Clinical Review Lead for
Specialist MH/LD

Clinical Review Lead for
Specialist MH/LD

Clinical Review Lead for
Specialist MH/LD

Clinical Review Lead for
Specialist MH/LD

Clinical Review Lead for
Specialist MH/LD

Designated Clinical
Officer (SEND)

Care, Education and
Treatment Review
Administrator

Care, Education and
Treatment Review
Administrator

Care, Education and
Treatment Review
Administrator

Keywork Team Lead

Senior Keyworker Keyworker

Keyworker Keyworker

Keyworker Keywork Administrator

Shaping better health




Funded Care (2)

Head of Quality
& Performance
(Funded Care)

Head of Children’s
Complex Care

Head of Funded Care
Operations

Direct reports
continue on slide
Funded Care (7)

CYP Clinical Advisor CYP Clinical Advisor CYP Clinical Advisor CYP Clinical Advisor
and Case Manager and Case Manager and Case Manager and Case Manager

Shaping better health




Funded Care (3)

Deputy Head of Funded Care

Brokerage Team Manager Transformation & Quality Officer CHC Business Manager

Direct reports
continue on slide

Direct reports
continue on slide

Transformation & Quality Support
Funded Care (4) Officer Funded Care (5)

Temporary Support Officer

Administration Manager

Direct reports
continue on slide
Funded Care (6)

Shaping better health




Funded Care (4)

Brokerage Team Manager

Brokerage and Quality Brokerage and Quality Brokerage and Quality

Officer Officer Officer Administrator

Brokerage and Quality Brokerage and Quality
Support Officer Support Officer

Brokerage and Quality Brokerage and Quality
Support Officer Support Officer

Shaping better health




Funded Care (5)

CHC Business Manager

Senior Funded Healthcare Temporary Finance Support Temporary Finance Support

CHC Business Officer CHC Business Officer AQTTTEE G Officer Officer

Funded Care Business
Support Officer

Funded Care Support Officer

Deputy CHC Business Support|

Officer

Shaping better health




Funded Care (6)

Administration Manager

Deputy Administration
Manager

Deputy Administration
Manager

Administrator CHC Administrator CHC Administrator Administrative Assistant

Local Resolution Administrator CHC Administrator CHC Administrator

Senior CHC Team

Administrator Administrator CHC Administrator

Administrative Assistant PUPOC Administrator CHC Administrator

Shaping better health




Funded Care (7)

Head of Funded Care

Operations =EeER

CHC Performance Lead &
Local Resolution Manager

Deputy Head of Funded

CHC Operations End of Life Lead

Head of Complex Care

Direct reports Direct reports Direct reports
continue on slide continue on slide continue on slide
Funded Care (8) Funded Care (10) Funded Care (9)

Shaping better health




Funded Care (8)

Head of Complex Care

Senior Nurse Assessor Senior Nurse Assessor Senior Nurse Assessor Senior Nurse Assessor Senior Nurse Assessor

Shaping better health




Funded Care (9)

End of Life Lead

Fast Track Nurse
Assessor

Fast Track Nurse
Assessor

Fast Track Nurse
Assessor

Fast Track Nurse
Assessor

Fast Track Nurse
Assessor

Fast Track Nurse Fast Track Nurse
Assessor Assessor

Fast Track Nurse
Assessor

End of Life
Administrator

Fast Track Nurse
Assessor

End of Life
Administrator

Fast Track Nurse
Assessor

End of Life
Administrator

Shaping better health




Funded Care (10)

Deputy Head of Funded
CHC Operations

Patient Experience &
Training Manager

Clinical Lead (Bristol)

Direct reports
continue on slide
Funded Care (11)

Clinical Lead

(South Glos) P3 Lead

Direct reports
continue on slide
Funded Care (12)

Clinical Lead
(North Som)

Direct reports
continue on slide
Funded Care (13)

Appeals &
Retrospective Lead
Nurse

PHB, Joint Funding &
Transition Lead

LRM & PuPoC Nurse
Assessor

Shaping better health




Funded Care (11)

Clinical Lead (Bristol)

Senior Nurse Assessor Senior Nurse Assessor Senior Nurse Assessor Nurse Assessor Nurse Assessor

Senior Nurse Assessor Senior Nurse Assessor Senior Nurse Assessor Nurse Assessor Nurse Assessor

Senior Nurse Assessor Senior Nurse Assessor Senior Nurse Assessor Nurse Assessor

Shaping better health




Funded Care (12)

Clinical Lead (South
Glos)

Senior Nurse Assessor

Senior Nurse Assessor

Senior Nurse Assessor

Senior Nurse Assessor

Senior Nurse Assessor

Senior Nurse Assessor

Senior Nurse Assessor

Shaping better health




Funded Care (13)

Clinical Lead (North
Som)

Senior Nurse Assessor

Senior Nurse Assessor

Senior Nurse Assessor

Senior Nurse Assessor

Senior Nurse Assessor

Senior Nurse Assessor

Senior Nurse Assessor

Nurse Assessor

Nurse Assessor

Shaping better health




Exceptional Funding Request Team

Senior Exceptional Funding
Request Manager

Exceptional Funding Exceptional Funding
Request Manager Request Manager

Exceptional Funding
Request Manager

Exceptional Funding Exceptional Funding
Request Administrator Request Administrator

Shaping better health




Referral Support Service (1)

Referral Support Service
Manager

Referral Service Operations
Manager

Direct reports
continue on slide
Referral Support

Service (2)

Shaping better health




Referral Support Service (2)

Referral Service Operations
Manager

Referral Service
Supervisor

Senior Administrator

Senior Administrator

Senior Administrator

Senior Administrator

Senior Administrator

Senior Administrator

Senior Administrator

Senior Administrator

Senior Administrator

Senior Administrator

Senior Administrator

Senior Administrator

Senior Administrator

Senior Administrator

Senior Administrator

Senior Administrator

Senior Administrator

Shaping better health
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Key

Substantive post in approved structure

Vacant Post

Externally funded Fixed Term post

Structure broken down further on a separate slide

Substantive post covered by agency worker or contractor

Shaping better health




Integrated and Primary Care
(Direct reports)

Head of Locality
N&W

Head of Locality
ICE

Head of Locality
Bristol South

Director of Integrated

and Primary Care

Head of Locality
SG

Head of Locality
Www

Head of Locality
Woodspring

Exec PA

Deputy Director of
Primary Care

Head of Integrated
Care

Shaping better health




Locality Partnerships (1)

Director of Integrated and
Primary Care

Head of Locality N&W

Locality Development
Manager

Senior
Programme Officer

Locality Administrator

Head of Locality ICE

Locality Development
Manager

Locality Administrator

Head of Locality Bristol
South

Locality Development
Manager

Senior
Programme Officer

Locality Administrator

Shaping better health




Locality Partnerships (2)

Director of Integrated and

Primary Care

Head of Locality SG

Locality Development
Manager

Senior
Programme Officer

Locality Administrator

Head of Locality
Woodspring

Locality Development
Manager

Senior
Programme Officer

Locality Administrator

Head of Locality WW

Locality Development
Manager

Shaping better health




Primary Care (1)

Director of Integrated
and Primary Care

Deputy Director of
Primary Care

Team Administrator

Head of Primary Care
Contracts

Direct reports
continue on slide
Primary Care (2)

Resilience and Quality
Improvement Lead

Models of Care Service Improvement Access, Resilience and

Development Lead Project Manager Quality Programme
Officer

Programme Officer

Shaping better health




Primary Care (2)

Head of Primary Care
Contracts

Senior Contract Senior Contract

Team Administrator
Manager Manager

Assistant Contract Contract and Project
Manager Support Officer

Shaping better health




Integrated Care

Director of Integrated and
Primary Care

Programme Manager
Virtual Wards

Head of Integrated Care

Senior Performance

Green Social
Improvement Manager

Prescribing Manager

Improvement Team
Facilitator Administrator

Programme Manager

D2A

Shaping better health
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Key

Substantive post in approved structure

Vacant Post

Externally funded Fixed Term/ Secondment post

Structure broken down further on a separate slide

Substantive post covered by agency worker or contractor

Shaping better health




Office of the Chair & Chief Executive

(Direct reports)

Chief Executive

Business
Manager

Director Transformation,
Data & Digital / Chief
Digital Information Officer

Director Strategy,
Partnerships &
Population

Chief People Officer

Director Integrated
Primary Care

Director Performance &
Delivery

Chief Medical Officer

Chief Nursing Officer

Chief Finance Officer /
Deputy CEO

Deputy Director of
Communications &
Engagement

Chief of Staff

Shaping better health




Executive Management Team

Chair
Chief Executive

Business Manager

Executive PA to
Chair/INEMS

Shaping better health




Corporate Services & Operations

Chief of Staff

Corporate
Secretary

Corporate Support
Officer

Office Manager

Project Support
Information Rights Officer

Caaidlireiar Team Administrator

Shaping better health




Communications & Engagement

Deputy Director of
Communications &
Engagement

Head of Comms &
Engagement

Communications & Engagement Lead

Deputy Head of Communications

Digital Communications

icati Man r
Internal Communications Manage Manager

Senior
Communications
Officer

Communications
Manager

Senior Internal
Communications Officer

Digital Communications
Officer

External
Communications
Officer

Communications
Team Assistant

Shaping better health




Independent Non-Executive Members

Primary Care
Committee

Audit Committee

Finance, Estates

and Digital Quality and

Performance

Committee &

Remuneration
Committee

People Committee

Shaping better health
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time equivalent hours



Key

Substantive post in approved structure

Vacant Post

Externally funded Substantive/ Fixed Term/ Secondment/Agency post

Structure broken down further on a separate slide

Substantive post covered by agency worker or contractor

Shaping better health




People Directorate
(Direct reports)

Chief People Officer

People Programme Suclifzss BErEr Head of Learning Head of Learning
Manager Leadership and EDI Leadership and EDI

Shaping better health




Chief People Office

Business Manager

Administrator

Chief People
Officer

Business Partner

Project Manager ICB
Talent & Learning

Programme Officer

Administrator

Shaping better health




People Programme Team — Supply and
Demand

Chief People Officer

People Programme Manager

_ Senior Workforce
Business Business Business Analyst ICS Workforce

Partner Partner (temp Partner Redesign Facilitator
Workforce staffing) Redesign

Analyst

Project Officer
Workforce

Shaping better health




People Programme Team:
Learning and Leadership & EDI

Chief People Officer

Head of Learning
Leadership and EDI

Head of Learning
Leadership and EDI

Business Partner
(Coaching &
Leadership)

Project Officer

Advanced
Practice Lead

Business Partner
(Learning and

Leadership)

Learning & Leadership
Academy Manager

Project Officer

Project Officer

Project Manager

Project Manager

Shaping better health




People Programme Team: Equality, Diversity
and Inclusion

Chief People Officer

Partner HRDis / SRO’s

Head of Learning Head of Learning
Leadership and EDI Leadership and EDI

Business Partner EDI

Inclusive Recruitment
Lead EDI

Inclusion Officer

Project Officer EDI

Shaping better health




Training Hub (1)

Direct reports

continue on slide
Training Hub (7)

Head of Learning
Leadership and EDI

Head of Learning
Leadership and EDI

Clinical Lead and GP

Fellows Lead

Programme Manager

GP Fellows Direct
reports continue on

slides Training Hub
(3) and (4)

Business Manager

Direct reports
continue on slide
Training Hub (2)

Education &
Development Lead

Direct reports continue
on slide Training Hub

(5)

Placements &
Quality Manager

Direct reports
continue on slide
Training Hub (6)

Shaping better health




Training Hub (2)

Business Manager

Marketing & Events

Administrator Officer Administrator

Shaping better health




Training Hub (3)

GP Fellows lead (part of Direct reports continue

Clinical Lead role) on slide Training Hub

(4)

GP Lead: Newly Qualified
GP Fellowships &
Mentoring

Menopause Network
Fellow

GP Fellow: Population Health GP Fellow: Primary Care GP Fellow
Research GP

. ' GP Fellow: Frailty
P Fellow: GP R
GP Fellow: GP Retention M -0 1ow: Mid-Career GP

GP Fellow: Frailty

GP Fellow: Equality, Diversity GP Fellow: Children &

& Inclusion (EDI) Young People

GP Fellow: Frailty

GP Fellow: Near Peer
International Medical

Graduate (IMG) Support

Shaping better health




Training Hub (4)

GP Fellows lead (part of
Clinical Lead role)

GP Fellow: Health
Inequalities

GP Fellow: Health
Inequalities

GP Fellow: Health
Inequalities

GP Fellow: Health
Inequalities

GP Fellow: Health
Inequalities

GP Fellow: Health
Inequalities

Project Manager: GP
Retention

Project Manager: GP
Retention

Shaping better health




Training Hub (5)

Profession Lead:
Mental Health

FCP Education Lead

Profession Lead:
Simulation Fellow

Project Manager: Observe AHP

Enhanced Clinical Practice (ECP)
Project Lead

Advanced Practice Research Fellow

Pharmacy Workforce Education Lead

Strategic ICS/GPN Lead Nurse

Primary Care Librarian

Education & Development Lead

Project Manager (Personalised
Care) & Personalised Care Lead:
Social Prescribing Link Workers

Personalised Care Lead:
Care Co-ordinators

Personalised Care Lead: Health &
Wellbeing Coaches

Shaping better health




Training Hub (6)

Placements &
Quality Manager

Practice Education :
" _ . TH PCN Support & Education
Facilitator: GP Nursing Development Manager Legacy Nurse Legacy Nurse
Placement Expansion

Shaping better health




Training Hub (7)

GP Fellows lead
(part of Clinical Lead
role)

Fellowship Programme
Management Lead Manager

Project Manager: Project Manager:

Race Equality Lead Workforce Redesign Primary Care
Facilitator Recruitment

Practice

Management
Education Lead

Digital Literacy Lead

Shaping better health
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Performance & Delivery
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Key

Substantive post in approved structure

Vacant Post

Externally funded: Fixed Term/secondment/agency post

Structure broken down further on a separate slide

Substantive post covered by agency worker or contractor

Shaping better health




Performance and Delivery
(Direct reports)

Director of
Performance and
Delivery

Service Delivery

Business Manager
Executive Assistant

Deputy Director of
Performance and Direct reports

Delivery continue on
slide Admin

Head of Urgent Care il Head of Elective Care EPRR Manager Head of MH & LDA Head of Children

Shaping better health




Elective

Head of Elective

Performance Improvement Performance Improvement
Manager Manager

Shaping better health




Urgent Care

Head of Urgent Care

Senior Performance Project Support
Improvement Manager Officer Urgent Care

Senior Performance

Improvement Manager

Delivery Support

Shaping better health




EPRR

EPRR Manager

EPRR Officer

Shaping better health




Mental Health and LDA

Head MH & LDA

Performance Improvement
Manager

Delivery Support

Shaping better health




Children’s

Head of Children

Senior Performance
Improvement Manager

Senior Performance
Improvement Manager

Children’s End of
Delivery Support LT @ 2t [Eloge CYP Vanguard

Officer _ Project Manager
Project Manager

CYP Mental Health
Project Manager

Trauma Informed
System Manager

Shaping better health




Admin

Service Delivery
Business Manager

Team Administrator

Team Administrator Team Administrator Team Administrator

Childrens Mental Health Urgent Care Elective

Shaping better health
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Strategy, Partnerships &
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Published Date: May 2023
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Key

Substantive post in approved structure

Vacant Post

Externally funded Fixed Term/ Secondment/Agency post

Structure broken down further on a separate slide

Substantive post covered by agency worker or contractor

Shaping better health




Strategy, Partnerships and Population
(Direct reports)

Director

Exec PA

Team

Administrator

Assoc Director
(Partnerships)

Head of Strategy

Shaping better health




Strategy, Innovation and Population Team

Director

Head of Strategy

Innovation Lead Evidence Lead

Business Support
Officer

Shaping better health




Partnerships and Values Team

Director

Assoc Director
(Partnerships)

Partnerships & Value Manager
Engagement Manager

Productivity Lead

Shaping better health
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Key

Substantive post in approved structure

Vacant Post

Externally funded Fixed Term/ Secondment/ Agency post

Structure broken down further on a separate slide

Substantive post covered by agency worker or contractor
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Transformation, Data and Digital
(Direct reports)

Director of Transformation
and Chief Digital
Information Officer

Executive PA

Team PA

Deputy Director of Primary Care Digital
Transformation Lead

Head of Intelligence and Associate Director of

nietel @ RIEIEl DRy PHM Business Intelligence
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Transformation Hub

Deputy Director of Transformation

Head of Design Head of Project
Development

Head of PMO Design Lead Design Lead Design Lead Design Lead

Project Support

PMO Manager Officer

Project Support Officer

Project Support

Officer PMO Coordinator
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Intelligence Hub

Head of Intelligence and

PHM Admin Support

Link to Bl team PHM

Head of Insights Analysts

Insights Manager

Insights Support
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Digital Team

Director of Transformation and
Chief Digital Information Officer

Primary Care Digital Head of Digital Delivery
Lead

Digital Delivery Digital Project Digital Delivery Digital Delivery
Manager Support Officer Manager Manager
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Bl Management

Associate Director of

. : Administrative Assistant
Business Intelligence

Head of BI - Contracting Head of Bl - Modelling Head of Bl —

& Commissioning & Analytics Transformation
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Bl Transformation

Associate Director of
Business Intelligence

Head of Bl —
Transformation

Bl Manager —
Transformation

Bl Manager —
Localities Bl Manager — PHM

Bl Manager —
Infrastructure

Principal Bl Analyst — Transformation

Sy BI, Analyst Principal Analyst —
Principal Bl Analyst Localities PHM
Infrastructure

I Principal Bl Analyst — Transformation

Senior Bl Analyst

Localities

Bl Analyst — Principal Bl Analyst — Transformation
Infrastructure

Principal Analyst Mental Health Shaping better health




Bl Contract & Commissioning Team

Associate Director of
Business Intelligence

Head of Bl — Contracting &
Commissioning

Bl Manager —
Acute Contracts

Bl Manager — Non-
Acute Contracts
Primary Care

Bl Manager — Non-
Acute Contracts
Community

Bl Manager —
Performance

Senior Bl Analyst

— Performance

Senior Bl Analyst
— Performance

Bl Analyst —
Performance

Principal Bl
Analyst Contracts

Senior Bl Analyst
Contracts

Principal Bl
Analyst Contracts

Senior Bl Analyst
Contracts

Principal Bl
Analyst Contracts

Bl Analyst
Contracts

Senior Bl Analyst
Contracts —
Primary Care

Bl Analyst
Contracts

Senior Bl Analyst
— Community
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Bl Modelling & Analytics Team

Associate Director of
Business Intelligence

Head of Bl — Modelling &
Analytics

Senior Data Scientist

FTC role

Data Scientist
continuing to end

Applied Research
Honorary Contract

Applied Research
Honorary Contract

Applied Research
Honorary Contract
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