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Reference: FOI.ICB-2223/038 
 
Subject: IT and Digital Teams Structure 
 
I can confirm that the ICB does hold some of the information requested; please see responses below: 
 

QUESTION RESPONSE 

Could you please send me the updated IT and Digital teams 
organogram for the organisation including names please. 

Rob Hayday (robert.hayday@nhs.net), Associate Director of 
Corporate Services, manages the Digital Business Partner role for 
Bristol, North Somerset and South Gloucestershire Integrated Care 
Board (BNSSG ICB). 
 
Other IT resources are outsourced to South Central and West 
Commissioning Support Unit (SCWCSU). You can contact SCW 
CSU using the following email address: SCWCSU.FOI@nhs.net 
 
In addition, the ICB has filled its Director of Transformation and Chief 
Digital Officer post as part of the organisational development since 
the inception of the ICB on 1 July 2022.  Deborah El-Sayed holds 
this post with team members supporting her portfolio.  The 
organogram for the ICB remains in development linked to the design 
of new staff structures.  Staff remain in the posts assigned to them in 
the CCG, the ICB’s predecessor organisation, a structure chart is 
attached. 

 
The information provided in this response is accurate as of 12 August 2022 and has been approved for release by Jon Lund, 
Deputy Chief Finance Officer for NHS Bristol, North Somerset and South Gloucestershire ICB. 



Structure Chart
(Excludes Non Establishment Posts)

Can be shared externally.

Published Date: August 2022

Master document held by Corporate Services 

Email: bnssg.corporate@nhs.net for any amendments



Chief Executive

Chief Executive

Business Manager 

Executive PA to Clinical Chair & 

Independent Members 
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Finance Team

3

Deputy 
Chief Executive /  Chief 

Finance Officer 

Deputy Chief Finance 
Officer 

Associate Chief Finance 
Officer 

Head of Management 
Accounts Consolidation

Management 
Accountant 

Head of Financial 
Services 

Assistant Head of 
Financial Services 

Finance ManagerFinance Manager 

Finance Officer
Assistant Finance 

Officer

Contract Monitoring 
Assistant  

Financial Projects and 
Planning Accounts 

Head of Finance 
(Acute) 

Asst. Head of Contract 
Finance 

Head of Finance 
(Ptnps & Mental 

Health)

Assistant Head of 
Finance (Partn. And 

MH)

Senior Management 
Accountant 

Asst Management 
Accountant 

Head of Finance 
(Primary Care & 

Community Care) 

Assistant Head of 
Finance (Prime and 

Comm Care) 

Management 
Accountant

Management 
Accountant

Executive PA 



Finance – PMO / 
Corporate Services
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Deputy Chief Executive / 
Chief Finance Officer 

Assoc Director of 
Programme Delivery 

Programme Delivery 

Manager 

Senior PMO Coordinator  Programme Delivery 
Assistant Manager 

PMO Coordinator 

PMO Coordinator 

PMO Support Manager / 
GMTS Trainee

Assoc Director of 
Corporate Services 

Corporate Secretary 

Corporate Support Officer  

Information Rights 
Coordinator 

Team Administrator 

Talent and Learning 
Manager

Estates  Manager 

Estates and 
Infrastructure Support 

Manager

Digital Business Partner 

Team PA 

Office Manager 



BI – Management 

Associate Director of 
Business Intelligence  

Head of Contracting & 
Commissioning Information 

Head of Modelling & Analytics  
Head of Transformation 

Information  

Administrative Assistant  
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BI – Contract & 
Commissioning Team

Associate Director of 
Business Intelligence 

Head of Contracting & 
Commissioning Information

BI Manager – Performance  

Senior BI Analyst –
Performance (Urgent Care) 

Senior BI Analyst –
Performance (Planned, 

Specialist, Cancer ) 

BI Analyst – Performance 

BI Manager – Acute 
Contracts  

Principal BI Analyst 
Contracts – (NBT / Urgent)

Senior BI Analyst Contracts 
– (NBT/Urgent) 

Principal BI Analyst 
Contracts– (UHB / Planned) 

etc. 

Senior BI Analyst Contracts 
– (UHB/Planned)  

Principal BI Analyst 
Contract – (West / RUH) 

BI Analyst Contracts  –
(We/RUH/ Acute P’ships)  

Principal BI Analyst 
Contract – HCDD & Acute 

P’ships

BI Analyst Contracts –
(Quality)  

BI Manager – Non Acute 
Contracts  

Senior BI Analyst Contract –
Community  

Senior BI Analyst Contracts 
– Primary Care  

Senior BI Analyst Contracts 
– IAPT
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BI - Transformation
Associate Director of Business 

Intelligence 

Head of Transformation 
Information 

BI Manager – Infrastructure 

Principal  BI Analyst 
Infrastructure 

BI Analyst  Infrastructure  

BI Manager – Transformation  

Principal BI Analyst 
Transformation – (Planned, 

Referrals, Diagnostics, 
Specialised, Cancer)  

Principal BI Analyst 
Transformation – (Unplanned & 

Integrated Care)  

BI Analyst Transformation –
(Children, Maternity, MH&LD)  

BI Manager – Localities  

Senior BI Analyst Localities –
(Bristol)  

Senior BI Analyst Localities –
(South Glos / Nth Som) 

Senior BI Analyst Localities –
(Medicines Optimisation)  
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BI – Modelling & 
Analytics Team

Associate Director of Business intelligence  

Head of Modelling & Analytics 

Principal BI Analyst – Modelling & 
Analytics 

Principal BI Analyst - Modelling & Analytics 
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Commissioning 
Contract & Procurement

9

Director of 
Commissioning

Deputy Director of 
Commissioning (Contracting 

& Procurement) 

Head of Contracts (Non 
Acute) 

Senior Contract 
Manager  

Contract Manager  

(ICES) Support Officer 

Team Administrator 

Contract Support Officer 

Contract Manager

Head of Contracts 
(Mental Health and LD) 

Senior Contracts 
Manager 

Contract Manager 

Senior Contract ‘Manager 
(Mental Health and LD) 

Team Administrator 

Senior Contracts 
Manager 

Strategic 
Commissioning 

Manager

Mental Health 
Programme Manager

Head of Contracts 
(Primary Care)  

Senior Contract 
Manager 

Senior Contract 
Manager 

Assistant Contract 
Manager 

Contract and Project 
Support Officer

Team Administrator 

Executive PA 

Head of Contracts 
(Acute)

See Next Slide



Commissioning 

Contract & Procurement 

Continued- EFR/ Acute
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Director of 
Commissioning 

Deputy Director of 
Commissioning 

(Contracting and 
Procurement) 

Senior Exceptional 
Funding Requests 

Manager

Exceptional Funding 
Request Manager 

Exceptional Funding 
Request Administrator

Exceptional Funding 
Request Manager  

Exceptional Funding 
Request Manager 

Exceptional Funding 
Request Administrator

Exceptional Funding 
Request Administrator 

Head of Contracts (Acute)

Deputy Head of Contracts 
(Acute) 

Senior Contracts 
Manager 

Contract Manager

Contract Support Officer

Contract Support 

Team Administrator  



Commissioning
Planning & Perf. Imp.

11

Director of 

Commissioning

Deputy Director of 
Commissioning (Planning 

& Performance 
Improvement)

Head  of Planning 
Head of Performance 

Improvement (Planned 
Care) 

Performance 

Improvement  Manager 

Team Administrator 

Head of Performance 
Improvement (Urgent 

Care) 

Senior Performance 

Improvement  Manager 

Performance 
Improvement Facilitator 
(Urgent and Integrated 

Care)

Urgent Care Support 
Coordinator 

Senior Performance 
Improvement Manager 

(Integrated Care) 

Head of Performance 
Improvement 

(Integrated Care) 

Senior Performance 
Improvement  Manager  

Service Improvement 
Facilitator  

Performance 
Improvement Facilitator 
(Urgent and Integrated 

Care)

Performance 
Improvement Facilitator 

(Mental Health)

Team Administrator

EPRR Manager  

Business Manager

Team Administrator
Team Administrator 

PI

Executive PA  



Transformation 
Service Redesign

12

Director of 
Transformation 

Associate Director of 
Service Redesign 

Head of Unplanned 
& Integrated Care

Transformation 
Programme Manager 

– Integrated Care 

Transformation 
Project Manager 

Transformation 
Project Manager

Senior Project 
Support Officer 

Project Support 
Officer

Transformation 
Programme Manager 

– Urgent Care 

Transformation 
Project Manager

Transformation 
Project Manager

Transformation 
Project Manager

Head of Planned 
Care 

Transformation 
Programme Manager 

Transformation 
Project Manager  

Project Officer  

Head of Mental Health 
& LD

Transformation 
Programme Manager 

Transformation 
Programme Manager 

- LDA

Senior Project Officer 
PPI 

Project Officer  

Transformation 
Project Manager

Head of Children and 
Maternity

Transformation 
Project Manager 

Transformation 
Project Manager

Project Officer  

Head of Digital 
Transformation

Service improvement 
Facilitator Digital & 

Technology  

Exec PA 

Team PA 



Transformation
Comms & Engagement
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Associate Director 

of Communications & 

Engagement 

Head of External 
Communication 

Digital

Communications Manager  

Digital Communications 
Officer  

Deputy Head of External 
Comms / Head of Media & 

PR  

Communications Manager 

Senior Communications 
Officer  

Communications Officer 

Communications Officer 

Head of Internal 
Communication & Staff 

Engagement

Senior Comms Officer 

Communications and 
Engagement Officer 

Head of Insight and Public 
Engagement  

Insights and Campaigns 

Manager 

Inclusion Co-ordinator  

Communications Assistant 

South Glos Partnership and 
Engagement Manager 

North Somerset Partnership 
and Engagement Manager

Team Administrator



Nursing & Quality

14

Director of 

Nursing & Quality 

Deputy Director 

of Nursing & Quality 

Head of Safeguarding 

Designated LAC Nurse 

Safeguarding Looked 
After Children & Care 

Leavers Nurse 

Head of Children’s 
Safeguarding 

(Designated Nurse)

Safeguarding Manager 
Children’s 

Interim Designated 
Professional for Adult 

Safeguarding 

Safeguarding Manager 
Adults 

Lead Quality Manager 
(Safeguarding)

Safeguarding 
Implementation Lead

Head of Clinical 
Governance and 

Patient Safety 

Deputy Head of 
Patient Safety 

Lead HCAI & Quality 
Manager

Quality and Patient 
Safety Manager

Infection Prevention & 
Control Lead 

Lead Quality Manager
Quality Systems and 
Surveillance Manager 

Quality Support 
Manager 

Quality Support Officer 

Quality Support 
Manager 

LeDeR Administrator 

Customer Services 
Manager 

Customer Services 
Support Manager 

Customer Services 
Officer 

Associate Director of 
Quality 

Funded Care

– See slides 15-18

Executive PA 

Business Administrator 
(Safeguarding)

Business Administrator  
(Quality) 



Nursing & Quality - Funded 

Care 

15

Director of Nurse and 
Quality 

Associate Director of 
Nursing & Quality 

Head of Funded Care 
Business 

Head of Funded Care 
Operations 

Head of Children’s Complex 
Care 

CCC Clinical Advisor and 
Case Manager 

CCC Clinical Advisor and 
Case Manager 

CCC Clinical Advisor and 
Case Manager 

CCC Clinical Advisor and 
Case Manager 

Children’s Administrator 

Head of  Quality for Mental 
Health, Learning Disability 
& Autism, and Dedicated 

Clinical Officer SEND 

Designated Clinical Officer 
(SEND) 

Care, Education and 
Treatment Review Officer 

Care, Education and 
Treatment Review 

Administrator 

Care, Education and 
Treatment Review 

Administrator 

Senior Individual Patient 
Manager

(MH & LD) 

MH & LD Review Officer

Clinical Review Lead for 
Specialist Placements 

Clinical Reviewer (LD and 
ASD) 

Complex Case Manager –
Learning Disabilitty & 

Autism



Nursing & Quality Funded 

Care - Continued

16

Head of Funded Care 
Business 

Deputy Head of Funded 
Care 

Brokerage Team 
Manager 

Brokerage and Quality 
Officer 

Brokerage and Quality 
Officer 

Broker and Quality 
Support Officer 

Broker and Quality 
Support Officer

Administrator

Brokerage and Quality 
Officer 

Senior Quality and 
Brokerage Officer 

Transformation and 
Quality Support Officer 

CHC Business Manager 

CHC Business Officer 

Funded Care Business 
Support Officer 

Funded Care Support 
Officer

CHC Business Officer

Deputy CHC Business 
Support Officer 

Adult CHC Administrator
Senior Funded 

Healthcare Administrator 

Administration Manager 

Administrator Administrative Assistant 

Administrative Assistant 
Local Resolution 

Administrator 

PuPoc Administrator 
Deputy FLRM 
Administrator



Nursing & Quality Funded 

Care - Continued

17

Head of Funded CHC 
Operations

Head of Complex Care

Senior Nurse Assessor Senior Nurse Assessor 

Adult Joint Funding and 
Transitions Clinical 

Advisor 

MCA and DOLS 
Manager  - North 

Somerset 

Senior Nurse Assessor 
CHC Mental Health 

Nurse Assessor 

Senior Nurse Assessor 

CHC Performance Lead 
& Local Resolution 

Manager

Deputy Head of Funded 
CHC Operations End of Life Lead 

Nurse Assessor 
Fast Track Nurse 

Assessor 

Fast Track Nurse 
Assessor 

Fast Track Nurse 
Assessor – Adults 

Fast Track Nurse 
Assessor 

Nurse Assessor 

End of Life Administrator Nurse Assessor 

End of Life Administrator Administrator Nurse Assessor 

End of Life Administrator 

Office Manager/PA 

Senior Team 
Administrator

Administrator 

Administrator Administrator 

Administrator Administrator 

DoLs Manager 

DoLs Assessor 
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Deputy Head of Funded CHC 
Operations

Clinical & Operational Lead 
for Funded Health Care 

Team 

Nurse Assessor Senior Nurse Assessor

Senior Nurse Assessor Senior Nurse Assessor 

Senior Nurse Assessor 
CHC Mental Health Nurse 

Assessor 

LD Specialist Nurse Assessor Specialist Nurse Assessor 

LD Specialist Nurse Assessor Senior Nurse Assessor 

Nurse Assessor 

Clinical Manager 

Specialist Nurse Assessor Senior Nurse Assessor 

Nurse Assessor Senior Nurse Assessor 

Nurse Assessor Senior Nurse Assessor 

Senior Nurse Assessor Bank Nurse Assessor 

Nurse Assessor Specialist Nurse Assessor 

Senior Nurse Assessor 

P3 Lead Clinical Lead

Specialist Nurse Assessor Senior Nurse Assessor 

Senior Nurse Assessor Nurse Assessor 

Specialist Nurse Assessor Senior Nurse Assessor 

Senior Nurse Assessor Nurse Assessor 

Nurse Assessor Nurse Assessor 

Nurse Assessor Senior Nurse Assessor 

Local Resolution Clinical Co-
Ordinator 

LRM Clinical Advisor 

Nursing & Quality – Funded Care 

Continued



Medical Directorate
Clinical Effectiveness

19

Medical Director 

Deputy Director

(Medicines 
Optimisation) 

Associate Director 
Medicines 

Optimisation 

Principal Medicine 
Optimisation 

Pharmacist (Bristol) 

Senior Medicine 
Optimisation 
Pharmacist  

Medicines 
Optimisation 

Pharmacists*  x 8 
WTE **  (Various)

Programme Officer 

Principal Medicine 
Optimisation 

Pharmacist (South 
Glos) 

Medicines 
Optimisation 

Pharmacists*  x 3 
WTE ** (Various)

Care Home 
Pharmacists x 2  
(Flexible across 

areas) 

Care Home 
Pharmacy 
Technician 

Team Administrator

Principal Medicine 
Optimisation 

Pharmacist (North 
Somerset)  

Medicines 
Optimisation 

Pharmacists * x 3 
WTE **  (Various)

Senior Medicine 
Optimisation
Pharmacist 

(Medicines Quality 
& Safety)

BNSSG Medicines 
Optimisation Senior 

Pharmacy 
Technician

Senior Medicines 
Optimisation 
Pharmacist –

Diabetes Lead 

Principal Medicine 
Optimisation 
Pharmacists 

(**BNSSG System)   

Senior Medicine 
Optimisation 
Pharmacist  

BNSSG Interface 
Pharmacists 

BNSSG Interface 
Pharmacist 

BNSSG Medicine 
Optimisation 

Dietician 

BNSSG Medicines 
Optimisation 

Pharmacy 
Technician 

High-Cost Drugs 
Technician

Executive PA

Team Administrator Team Administrator 



Medical Directorate- Clinical 

Effectiveness and Research

20

Medical Director  

Head of Clinical 
Effectiveness 

Research Manager

R&D Governance Officer 

Research Governance 
Support 

Research Portfolio 
Manager 

Research Support Officer

Senior Clinical 
Effectiveness Programme 

Manager 

Clinical Effectiveness 
Programme Manager

Clinical Effectiveness 
Programme Officer 

Team Administrator

Senior Clinical 
Effectiveness Programme 

Manager 

Commissioning Policy 
Development Manager 

Commissioning Policy 
Development Support 

Officer 

Commissioning Policy 
Development Support 

Officer

Clinical Effectiveness 
Programme Manager 

Clinical Effectiveness 
Programme Officer

Clinical Effectiveness 
Programme Officer 

Clinical Lead 
Commissioning Policy 

Development

Associate Medical 
Director 



Primary Care and Comm.

Referral Service

21

Medical Director –
Primary Care and 
Commissioning

Referral Service 
Senior Lead 

Clinical Pathways 
Project Manager 

Referral Service 
Manager 

Referral Service 
Operations 
Manager

Senior 
Administrator

Senior 
Administrator 

Senior 
Administrator

Senior 
Administrator

Senior 
Administrator 

Senior 
Administrator 

Senior 
Administrator 

Referral Service 
Supervisor

Senior 
Administrator 

Senior 
Administrator 

Senior 
Administrator 

Senior 
Administrator

Senior 
Administrator 

Senior 
Administrator  

Senior 
Administrator 

Senior 
Administrator 

Senior 
Administrator

GP Clinical Lead 

GP Triager GP Triager 

GP Triager GP Triager 

GP Triager GP Triager



Area Directorate – Bristol & 

South Gloucestershire

22

Area Director 

Head of Locality – Bristol 
Inner City & East 

Locality Development 
Manager (Bristol ICE) 

Senior Programme Officer

Programme Coordinator  
(Bristol South)

Programme Coordinator 
(Bristol N&W) 

Programme Coordinator   
(Bristol ICE)

Head of Bristol Locality –
Bristol South 

Locality Development 
Manager (Bristol South)

Head of North and West 
Locality 

Locality Development 
Manager – North and 

West Bristol 

Head of Locality – South 
Gloucestershire 

Locality Development 
Manager (South Glos)

Senior Programme Officer

Programme Coordinator 

Executive PA  

Team PA



Area Directorate – Bristol & 
South Gloucestershire

23

Area Director – Bristol & 
South Gloucestershire 

Head of Primary Care 
Development 

Senior Programme Lead –
PCN and Workforce 

Development 

Workforce and Resilience 
Improvement Facilitator

Resilience & Quality 
Improvement Lead 

Models of Care Development 
Lead 

Programme Officer 

Executive PA 

PA/Team Administrator 

GP Clinical Lead -

Primary Care 

Development 



Area Directorate –
North Somerset

24

Area Director 

Head of Woodspring 
Locality

Locality Development 
Manager - Woodspring 

Senior Programme Officer  

Programme Coordinator

Programme Coordinator 

Locality Development Manager 
– Woodspring 

Head of Weston and Worle 
Locality

Locality Development 
Manager - Weston and 

Worle

Executive PA  
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