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Purpose: For decision 

Key Points for Discussion: 
This paper proposes Risk Appetite statements for BNSSG Integrated Care System (ICS). These 
statements describe the nature and extent of the risks that the ICS is exposed to and is willing to 
take to achieve its objectives, and to ensure that collective planning and decision-making reflects 
this assessment. 

Recommendations: 
• The ICB Board agree the proposed ICS Risk Appetites 

presented in this paper and consider a review after a period 

of use. 

• ICB Board members cascade these agreed ICS Risk 

Appetite statements across BNSSG ICS partner 

organisations. 

• ICB Board members cascade these agreed ICS Risk 

Appetite statements across all ICS Groups (Health & Care 

Improvement Groups and all other ICS operational or 

oversight groups). 

• BNSSG ICB Communications Team include these agreed 

Risk Appetite statements in a resource pack that is being 

planned that describes ‘how we do things round here’. 

Previously Considered By 

and feedback : 

• Audit & Risk Committee in June 2023. 

• ICB Board in July 2023 

Management of Declared 

Interest: 

There are no declared interests in the development of these Risk 
Appetite statements. 

Risk and Assurance: 

The purpose of this paper is to establish the BNSSG ICS appetite 
for risk.  The Good Governance Institute describes Risk Appetite as 
‘the amount and type of risk that an organisation is prepared to 
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pursue, retain or take in pursuit of its strategic objectives, is key to 
achieving effective risk management. It represents a balance 
between the potential benefits of innovation and the threats that 
change inevitably brings, and therefore should be at the heart of an 
organisation’s risk management strategy – and indeed its 
overarching strategy’. The decision-making architecture of BNSSG 
ICS and its constituent partner organisations should assure 
themselves and hold each other to account that they are operating 
within the context of these agreed statements. 

Financial / Resource 

Implications: 

These proposed Risk Appetite statements don’t have any direct 
costs associated with them. However, there are likely to be   
financial and resource implications to these proposed statements 
as they suggest a context for planning and decision making.  

Legal, Policy and 

Regulatory Requirements: 

The Health & Care Act 2022 includes duties on ICBs to improve the 
quality of services, reduce inequality of access and outcomes and 
take appropriate advice. These proposed Risk Appetite statements 
will provide a shared and common understanding of the amount of 
risk the ICS and constituent partners are willing to take to achieve 
these duties. 

How does this reduce 

Health Inequalities: 

The proposed Risk Appetite statements in this paper offer a shared 
understanding of the amount of risk that the ICS and its constituent 
partners are willing to take to achieve their common objectives. One 
of the primary objectives of the ICS integrated care strategy, and 
one of the core purposes of the ICS, is to reduce health inequalities. 
Therefore, planning and decisions made to reduce health 
inequalities should be considered in the context of these 
statements, noting a deviation from them could increase the risk of 
widening health inequalities. 

How does this impact on 

Equality & diversity 

The proposed Risk Appetite statements in this paper offer a shared 
understanding of the amount of risk that the ICS and its constituent 
partners are willing to take to achieve their common objectives. This 
shared understanding should provide the context for enhancing 
equality and diversity across the ICS, noting a deviation from them 
could increase the risk of negatively impacting on equality and 
diversity.  

Patient and Public 

Involvement:  

There has been no patient or public involvement in the development 
of these Risk Appetite statements. Healthwatch were participants at 
the ICB Board on 06 July 2023 when they were initially proposed 
and contributed to the discussion. 

Communications and 

Engagement: 

See recommendation 4. under section 2.1 of this paper. 

Author(s): Ellie Wetz, ICS Development Programme Manager 

Sponsoring Director / 

Clinical Lead / Lay 

Member: 

Sarah Truelove, Deputy Chief Executive and Director of Finance 



BNSSG ICB Board 
07 September 2023 

 Page 3 of 8 

Agenda item: 6.2 

Report title: BNSSG ICS Risk Appetite Statements 

1. Background 

 
In July 2023, the ICB Board received a paper which included proposed Risk Appetite statements 
for the BNSSG Integrated Care System (ICS). The proposed ICS Risk Appetite statements were 
considered in detail by the ICB Board but a decision to proceed with the recommendation was 
deferred. 
 
This paper revisits those proposed Risk Appetite statements and requests the ICB Board agrees: 

- They are fit for purpose. 
- To make decisions about the provision of health and care services in BNSSG within the 

context and spirit of these statements 
- To support the developing arrangements and relationships across the ICS at this point in 

time. 

2. BNSSG ICS Risk Appetite 

The ICB Board and its partner organisations should determine and regularly assess the nature 

and extent of the risks that the ICS is exposed to and is willing to take to achieve its objectives, 

and to ensure that planning and decision-making reflects this assessment. 

 

Setting a risk appetite is a statement of intent on how open and innovative the ICS will be in 

considering alternative delivery options to deliver its agreed strategy. An overly risk adverse 

culture can stifle innovation and the system may fail to take full advantage of opportunities 

available. Risk appetite should be discussed as part of decision-making processes; therefore, a 

consensus and shared understanding of risk appetite needs to be agreed. 

 

Whilst risk tolerance is about limiting risk and ensuring mitigation is identified for when risks reach 

a certain level, risk appetite is about doing things differently and maximizing resources within limits 

(i.e., our attitude towards doing things differently and taking certain risks). A range of appetites 

exist, and these may change over time. 

 

Risk Appetite Definition: 

The amount of risk that the ICS is willing to take in order to achieve its objectives. 

https://bnssg.icb.nhs.uk/wp-content/uploads/2023/05/6.2-BNSSG-ICS-Operating-and-Decision-Making-Framework-including-Risk-Management-ICB-Board-July-2023.pdf
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The Good Governance Institute has produced Board guidance on risk appetite which includes the 

following matrix. The analysis that follows uses the suggested wording from this matrix. 

 

  

https://www.good-governance.org.uk/wp-content/uploads/2020/05/GGI_RiskAppetite_CHV19-version3.pdf
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As reported to the ICB Board at the meeting on the 04 May 2023, ICS partner/multi-disciplinary 

workshops were held on 25 April and 03 May 2023 to consider a collective attitude to risk against 

the domains set out above. The output of these workshops was a survey to gain participants 

perspectives on their attitude to risk (delivered via a Menti Survey). The same survey was sent via 

Survey Monkey to ICB Board members. 

 

The results have been analysed, and the following Risk Appetite Statements are proposed based 

the highest number of respondents from the combined survey participants (noting the limitations of 

the results due to low numbers of responders).  

 

2.1 Proposed Risk Appetite Statements: 
 

Domain Risk 
Appetite 

Proposed Risk Appetite Statement 

Finance 
How will we 
use our 
resources? 
Value for 
money 

Open We are prepared to accept some financial 

risk as long as appropriate controls are in 

place. We have a holistic understanding of 

Value For Money with price not the 

overriding factor 

 

Regulatory 
How will we 
be perceived 
by our 
regulators? 
Compliance 

Open We are prepared to accept the possibility 

of some regulatory challenge as long as 

we can be reasonably confident we would 

be able to challenge this successfully. 

 

Quality 
How will we 
delivery safe 
services? 
Quality of 
services 
Outcomes 

Cautious Our preference is for risk avoidance. 

However, if necessary we will take 

decisions on quality where there is a low 

degree of inherent risk and the possibility 

of improved outcomes and appropriate 

controls are in place. 

 

Reputational 
How will we 
be perceived 
by the public 
and our 
partners? 

Open We are prepared to accept the possibility 

of some reputational risk as long as there 

is a potential for improved outcomes for 

our stakeholders. 

 

People 
How will we 
be perceived 
by our 
workforce? 

Open We are prepared to accept the possibility 

of some workforce risk, as a direct result 

from innovation as long as there is the 

potential for improved recruitment and 

retention, and development opportunities 

for staff. 
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More detailed analysis was provided in the paper presented on 06 July 2023 and the ICB Board 

were given the opportunity to consider the risk appetite statements which were also popular in the 

survey. The general consensus at the meeting was the proposed Risk Appetite statements were 

currently appropriate for BNSSG ICS. No further feedback or challenges to these proposed 

statements have been raised since this meeting. 

 

Recommendation: 

1. The ICB Board agree the proposed ICS Risk Appetites presented in this paper and 

flag a review after a period of use. 

2. ICB Board members cascade these agreed ICS Risk Appetite statements across 

BNSSG ICS partner organisations. 

3. ICB Board members cascade these agreed ICS Risk Appetite statements across all 

ICS Groups (Health & Care Improvement Groups and all supporting operational or 

oversight groups). 

4. BNSSG ICB Communications Team include these agreed Risk Appetite statements in 

a resource pack that is being planned that describes ‘how we do things round here’. 

3. Financial resource implications 

 

These proposed Risk Appetite statements don’t have any direct costs associated with them. 

However, there is financial and resource implication to these proposed statements as they suggest 

a context for planning and decisions that have a financial and resource allocation implication 

4. Legal implications 

 

The Health & Care Act 2022 includes duties on ICBs to improve the quality of services, reduce 

inequality of access and outcome and take appropriate advice. These proposed Risk Appetite 

statements will provide a shared and common understanding of the amount of risk the ICS and 

constituent partners are willing to take to achieve these duties. 

5. Risk implications 

 

The purpose of this paper is to establish the BNSSG ICS appetite for risk.  The Good Governance 

Institute describes Risk Appetite as ‘the amount and type of risk that an organisation is prepared to 

pursue, retain or take in pursuit of its strategic objectives, is key to achieving effective risk 

management. It represents a balance between the potential benefits of innovation and the threats 

that change inevitably brings, and therefore should be at the heart of an organisation’s risk 

management strategy – and indeed its overarching strategy’. The decision-making architecture of 

BNSSG ICS and its constituent partner organisations should assure themselves and hold each 

other to account that they are operating within the context of these agreed statements. 

6. How does this reduce health inequalities? 

 

https://bnssg.icb.nhs.uk/wp-content/uploads/2023/05/6.2-BNSSG-ICS-Operating-and-Decision-Making-Framework-including-Risk-Management-ICB-Board-July-2023.pdf
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The proposed Risk Appetite statements in this paper offer a shared understanding of the amount 

of risk that the ICS and its constituent partners are willing to take to achieve their common 

objectives. One of the primary objectives of the ICS integrated care strategy, and one of the core 

purposes of the ICS, is to reduce health inequalities. Therefore, planning and decisions made to 

reduce health inequalities should be considered in the context of these statements, noting a 

deviation from them could increase the risk of widening health inequalities. 

7. How does this impact on Equality and Diversity?  

The proposed Risk Appetite statements in this paper offer a shared understanding of the amount 

of risk that the ICS and its constituent partners are willing to take to achieve their common 

objectives. This shared understanding should provide the context for enhancing equality and 

diversity across the ICS, noting a deviation from them could increase the risk of negatively 

impacting on equality and diversity. 

8. Consultation and Communication including Public Involvement 

There has been no patient or public involvement in the development of these Risk Appetite 

statements. Healthwatch were participants at the ICB Board on 06 July 2023 when they were 

initially proposed and contributed to the discussion. 

 

See recommendations under section 2.1 of this paper for a proposal for the cascading and sharing 

of these proposed Risk Appetite statements. 


