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Weston Worle and Villages

Weston, Worle and Villages is a part of the North 

Somerset Locality, with a population of 

approximately 93,642. Despite being the smallest 

of the BNSSG localities it has high levels of 

deprivation. North Somerset has the 3rd largest 

inequality gap in the country with areas falling in 

the most deprived 1% in England. Evidence has 

shown that the largest increase in population in 

North Somerset over the next ten years is set to 

be in the 75-84 age group (50% vs. 36% in 

England), followed by the over 85s (46% vs. 42% 

in England) (ref). 

Pier Health Group is the Primary Care Network 

(PCN) consisting of 8 GP practices across WWV. 

Weston has around 1,7000 care home beds in 65 

separate facilities. 

https://www.ncbi.nlm.nih.gov/pmc/articles/PMC6385767/


Weston, Worle and 
Villages Locality 
view
❖ Our philosophy on how we work as a locality.

❖ Create a clear vision.

❖ People centric – residents at the heart of decisions

❖ Collaborative

❖ Embrace change with partners

❖ Action focussed  / less talking

❖ Clear reporting and accountability

❖ Learn form Lived experience representatives

❖ Create true transformation

❖ Embed change and sustainability

❖ Learn and move forward

❖ Challenge the status quo



Top 5 Impactful Conditions by Age in WWV



Story 
so far

❖ Designed and Launched the Integrated Mental Health Team Hub.

❖ Expansion of the Care homes hub

❖ Delivering a five year strategic model of care Age –Well framework with 

our partners

❖ Creating Digital solutions

❖ Mapping and creating Falls response with partners

❖ Virtual hub connecting communities launches May

❖ Working collaboratively with Woodspring for North Somerset outcomes

❖ Governance / reporting structures delivered

❖ Befriending service launched

❖ Red Cross HIU pilot extended

❖ Pilot launch on Hypertension (Live Well)

❖ Working collaboratively with all partners from acute settings to the 

voluntary sector and advice taken from Lived Experience Representatives



Integrated Mental Health Team Hub, 
In response to the Community Mental Health Framework we jointly designed a new model to transform the way Mental 
Health services are delivered in Weston, Worle and Villages and addressing the gaps in early prevention and provision 

Our values are to wrap the team around the person and ensure people get the right support, at the right place, at the 
right time.

Model designed with lived experience and partner organisations  

Shared case load meetings launched summer 2022

The WWV IMHT hub launched October 2022 referrals from PCLS 

GP Direct referrals launched February 2023 Rollout continues to June 2023.

We have led the way for integrated localised working, designing agreements for organisations to work together, the first 
DPIA across partners and shared digital systems.

NHSE are closely following our work and have provided support for training, organisational development and 
evaluation. 

Other organisations are coming forward to join us in the Hub - We Are With You, Next Link/Missing Link, Alliance 
Homes, WeSport and Changing Lives (volunteer plus program).

A first evaluation is underway and we have now added an independent researcher  to  evaluate impact and outcomes

Work has started with our partners in the 111 service and digital teams
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• Clinical Lead Psychologist 

• Hub Manager

• Administrator  

• Senior Recovery Navigator

• Adult Social Care Worker (who 

provides link to wider Council services)

• IAPT 

• PCLS  

• Clinical Associate Psychologists 
(CAPS)

• General Practitioners

Opening Hours: 

09:00 – 17:00

Monday - Friday

Our Integrated Community Mental 

Health Hub



Care Home Hub

Weston has the largest concentration of care homes in the SW: 1,700 care home beds across 65 separate homes.

This problem of scale meant residents received inconsistent and inequitable medical care, leading to poorer health 
outcomes which worsened during the pandemic.

The Care Home Hub was stepped up at pace, tasked with relieving pressure on 999 calls, ambulance conveyances, and 
avoidable hospital admissions.

Focussing on getting the basics right first, the hub started with 7 homes identified as most "in need" and soon the balance 
of work moved from a reactive to proactive nature.

Trusted relationships were key; built by a consistent, collaborative approach, supporting the care home staff as well as the 
residents

Clinical workforce retention, recruitment and job satisfaction has been high, mirroring similar satisfaction from homes and 
residents.

Ambulance conveyances, call outs and unplanned admissions have reduced significantly and consistently

Phased expansion of the care home hub continues, with 50% coverage of beds by summer 2023

Evaluation work to be undertaken by a researcher from the University of Bristol.
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Age –Well linking together



Collaborations between us all will continue to help our local 
WW&V population to live happier and healthier lives.

“Working together is success” – Henry Ford
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