
BNSSG Integrated Care Board

Delivery supported by collaborative system groups
Examples: Acute Provider Collaborative, Healthier Together Steering Groups,  

Mental Health Provider Collaborative and Operational Delivery Groups

BNSSG ICS: Future system governance and operating model

Key:

Strategy Development = Input into system forward-planning

Strategy Implementation = The delegation of the implementation  

of system strategy

Delegation = The delegation of functions to deliver strategy  

or operational plans

Accountability = Responsibility for implementation, delivery  

and outcomes of operational and strategic plans

Assurance = Confirmation that systems, processes and behaviours  
are in place and appropriate to deliver the functions

Advice = Strategic input and guidance into system decision making. Assurance 

must be given that this advice and guidance has been given due regard 

Engagement = Collation of advice, views and opinions, which are then  

used to inform, develop and/or implement delivery 

Delivery = Outputs from workstreams/ programmes/ working groups
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Principles for how we work together as an ICS1

1. We work to achieve our vision to meet our citizens’ needs by working together within our joint resources, as one health and care system.  
We will develop a model of care and wellbeing that places the individual at its heart, using the combined strengths of health and social care.

2. Citizens are integral to the design, co-production and delivery of services.

3. We involve people, communities, clinicians and professionals in all decision-making processes.

4. We will take collective, considered risks to cease specific activity to release funds for prevention, earlier intervention and for the reduction  
of health inequalities.

5. We will focus on the causes of inequality and not just the symptoms, ensuring equalities is embedded in all that we do.

6. Decisions taken closer to the communities they affect are likely to lead to better outcomes. The default expectation should be for decisions  
to be taken as close to communities as possible, except where there are clear and agreed benefits to working at greater scale.

7. Collaboration between partners in a place across health, care services, public health, and the voluntary sector can overcome competing  
objectives and separate funding flows to help address health and social inequalities, improve outcomes, transform people’s experience,  
and improve value for the tax payer.

8. Collaboration between providers across larger geographic footprints is likely to be more effective than competition in sustaining high quality care,  
tackling unequal access to services, and enhancing productivity.

9. Through collaboration as a system we will be better placed to ensure the system, places, and individual organisations are able to make best use  
of resources.

10. We prioritise investments based on value, ensuring equitable and efficient resource allocation, and we take shared ownership in achieving this.

11. We are coming together under a distributed leadership model and we are committed to working together as an equal partnership.

12. We have a common understanding of the challenges to be addressed collectively and the impact organisations can have across other parts of  
the system. We engage in honest, respectful, and open dialogue, seeking to understand all perspectives and recognising individual organisations  
agendas and priorities. We accept that diverse perspectives may create dissonance, and we seek to understand and work through any disharmony,  
and move to conclusions and action in service of our citizens. We strive to bring the best of each organisation to the partnership.

13. We adhere to a collective model of accountability, where we hold each other mutually accountable for our respective contributions to shared objectives.

14. We develop a shared approach to risk management taking collective responsibility for driving necessary change while mitigating the risks of that  
change for individual organisations.

15. We pool information openly, transparently, early, and as accurately and completely as practical to ensure one version of the truth.

16. We work in an open way and establish clear and transparent accountability for decisions.
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Delivery supported by collaborative system groups
Examples: Acute Provider Collaborative, Healthier Together Steering Groups,  

Mental Health Provider Collaborative and Operational Delivery Groups

BNSSG Integrated Care Board

BNSSG ICS: Future system governance and operating model

Key:

Strategy Development = Input into system forward-planning

Strategy Implementation = The delegation of the implementation  

of system strategy

Delegation = The delegation of functions to deliver strategy  

or operational plans

Accountability = Responsibility for implementation, delivery  

and outcomes of operational and strategic plans

Assurance = Confirmation that systems, processes and behaviours  
are in place and appropriate to deliver the functions

Advice = Strategic input and guidance into system decision making. Assurance 

must be given that this advice and guidance has been given due regard 

Engagement = Collation of advice, views and opinions, which are then  

used to inform, develop and/or implement delivery 

Delivery = Outputs from workstreams/ programmes/ working groups
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Delivery supported by collaborative system groups
Examples: Acute Provider Collaborative, Healthier Together Steering Groups,  

Mental Health Provider Collaborative and Operational Delivery Groups
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BNSSG ICS: Future system governance and operating model

Key:

Strategy Development = Input into system forward-planning

Strategy Implementation = The delegation of the implementation  

of system strategy

Delegation = The delegation of functions to deliver strategy  

or operational plans

Accountability = Responsibility for implementation, delivery  

and outcomes of operational and strategic plans

Assurance = Confirmation that systems, processes and behaviours  
are in place and appropriate to deliver the functions

Advice = Strategic input and guidance into system decision making. Assurance 

must be given that this advice and guidance has been given due regard 

Engagement = Collation of advice, views and opinions, which are then  

used to inform, develop and/or implement delivery 

Delivery = Outputs from workstreams/ programmes/ working groups
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Delivery supported by collaborative system groups
Examples: Acute Provider Collaborative, Healthier Together Steering Groups,  

Mental Health Provider Collaborative and Operational Delivery Groups
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BNSSG ICS: Future system governance and operating model

Key:

Strategy Development = Input into system forward-planning

Strategy Implementation = The delegation of the implementation  

of system strategy

Delegation = The delegation of functions to deliver strategy  

or operational plans

Accountability = Responsibility for implementation, delivery  

and outcomes of operational and strategic plans

Assurance = Confirmation that systems, processes and behaviours  
are in place and appropriate to deliver the functions

Advice = Strategic input and guidance into system decision making. Assurance 

must be given that this advice and guidance has been given due regard 

Engagement = Collation of advice, views and opinions, which are then  

used to inform, develop and/or implement delivery 

Delivery = Outputs from workstreams/ programmes/ working groups

Accountability Strategy Implementation

Operational Delivery Group*

People
Primary Care  

Commissioning

Outcomes,  

Quality &  

Performance

Audit & Risk
Finance, Estates 

& Digital

ICB  

Remuneration

BNSSG Integrated Care Partnership

AssuranceAssurance
DelegationAccountability

Colour code:

 = System Oversight

 = ICB Governance 

 = H&SC & Locality  

  Partners

 = System Delivery 

 = Mandated Quality  

  Governance

 = Citizen Voice  

  representation in  

  core system groups

*Form & function to be finalised

Health & Social Care Providers

Woodspring
Weston, Worle  

& Villages

South

Gloucestershire

Inner City & 

East Bristol

North & West 

Bristol

South 

Bristol

Assurance

Delivery Delivery

Delegation

Delegation

Locality Partnerships

Citizen  
Voice

AdviceAdvice

S
y
s
te

m
 Q

u
a
li
ty

 G
ro

u
p

Assurance

Advice

Assurance

Advice
Strategy Development

Strategy  

Implementation

Strategy  

Development Health and 

Wellbeing 

Boards x3
• Develop individual 

and Joint Health & 

Wellbeing Strategies 

(JHWS) and Joint 

Strategic Needs 

Assessment (JSNA)

• ICB and Partnership 

Board to have regard 

to JHWS and JNSA

• HWB to help inform 

Integrated Care 

Strategy

BNSSG Integrated Care Board

ICB Committees

Assurance Delegation


