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AF related

AF leads to a
FIVE fold stroke has
: . double the
mcreasg in i i
stroke risk
An
estimated 1in 4 adults
20% of all over 40
strokes are develops AF
caused by over their

AF lifetime



IMPACT OF ANTICOAGULATION
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He decided to celebrate meetring his QOF
tardets by doing a cartwheel...wrecked his knee
and has o wait 26 weeks to see a consultant




% AF exception reported for Bristol Practices

60%

50%

40%

30%

20% I

10% - I I I
<9

A(g& & G % X b6 84 %% b A Y, % 2
'" ’/‘9 '? J‘ % %0r 400 f»ﬁ"//o?/'ﬁ&'? g 6¢¢ @orﬁ
o'bso <f,~ J‘oo,.o'oam % . %, B © 8, % @g, J‘J'(@&( WA
o, 2 %, 55 %, & &’“ Ry 0 %,y o, 0 Y g S B 010y 0, %, T G, By P ey 00 014 0470,-0,90,@ ’<<‘°0 S

9 4, %, ‘“q,’//@ Q;O'?/ny’,o"»/z,%@.&OJ‘JV"f”?/%’? 205,50, %, "%, % 4 %, R, 8, 74,0 9%, 2 %

0,2 %, /’%\/P@»@A Q/’O@)O(//-J‘@@ﬁ, %04\047@/‘)@@/@0/}’9 &@&/hé’@
°’"°>‘G°"? g 9,00 % % % S, Y, Q8 0 So, % TR G, Ty 0 % Y 5, 0 Y %, 0 % %
2, by, ¥ ", 6/‘” 5 %05, 090 0 e %, %, % 0, 00 T 0, T S 0y, 0% Y R T TR g 9, %0 G,
RN '5 G % 0, 1 A %Yo % B0, % T S G R Y S 1y, S, %, %K 6% G
®y A ) a@ % ® Yy ", o YA G.O8 ‘¥ 2 9.0 e i
N A A SN Y NN S AL RN
(5 ° wr Y, A N * My

G * L% % 2

N 3
R %




% AF anticoagulated

— | | | T

e e —
”llllll

90%

80% -
70% -
60% -
50% -
40% -
30%
20% -
10% -
0% -




What are we trying to achieve?

Clinician empowerment ¢ Knowledge/use of tools
Patient empowerment e Shared decision making

Optimise OACS » Start/Change meds

Sustainability Embed Ql Training

Reduce AF strokes e END GOAL!



Project Overview

Joint collaboration between CCG/AHSN
Delivery Clinical Skills Training

Delivery Ql Training

ncentivised: Prescribing Incentive Scheme
ndividualised Practice Pathways

Role of Clinical Champion



Clinician Empowerment

Clinical support tools

Centrally generated patient data

CCG webpage

EMIS AF template


http://www.anticoagulation-dst.co.uk/
http://www.anticoagulation-dst.co.uk/
http://www.anticoagulation-dst.co.uk/
http://www.dontwaittoanticoagulate.com/clinician
https://www.bristolccg.nhs.uk/clinicians/dont-wait-anticoagulate-project/
https://www.bristolccg.nhs.uk/clinicians/dont-wait-anticoagulate-project/
https://www.bristolccg.nhs.uk/clinicians/dont-wait-anticoagulate-project/
https://www.bristolccg.nhs.uk/clinicians/dont-wait-anticoagulate-project/
https://www.bristolccg.nhs.uk/clinicians/dont-wait-anticoagulate-project/
https://www.bristolccg.nhs.uk/clinicians/dont-wait-anticoagulate-project/
https://www.bristolccg.nhs.uk/clinicians/dont-wait-anticoagulate-project/
https://www.bristolccg.nhs.uk/clinicians/dont-wait-anticoagulate-project/

Patient Empowerment

e Shared decision making tools

* http://www.dontwaittoanticoagulate.com/clin
ician/calculator

* https://www.bristolccg.nhs.uk/media/mediali
brary/2016/11/DWAC anticoagulation leaflet

.pdf
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Optimise Oral Anticoagulants

 BNSSG formulary information

* http://www.bnssgformulary.nhs.uk/includes/d
ocuments/BNSSG%20NOAC%20Decision%20g
uideV5%20update%20March16.pdf
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Sustainability

e Quality Improvement Training for MOPS
* Bespoke Practice Pathways

 Re-visit



Developing a Sustainability and Transformation Plan

Bristol, North Somersel, South Gloucestershire working togelher.



