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Update on current position

 Local Enhanced Service offered to BNSSG GPs — excellent
uptake

« Communications in place within Trusts and GPs
e Service launch 1/7/21 — funding in place for resource but

governance process not embedded within the Trusts, so 3 month
period to establish this and launch from 31/10 — GP agreed to this

grace period

« Activity In Trusts signals transformation
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Progress

* Clinical leadership in Trusts established

« Red/amber drug monitoring — task and finish group have met and
consensus agreed

« SOP revision — task and finish group have met and revisions made
» GP training — held online

« Resources available to Trusts and primary care on one platform
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Next steps

« Community Phlebotomy Operational Group to continue to
co-ordinate activity and also to be a forum for discussion
of clinical issues

« Align Trust communications and communication to practices
* Monitor data and evaluation of service

« Aim for launch on 31/10/21
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